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In preparing to write this report, reflecting on the past fiscal 2024-
2025 year, I thought of how far we’ve come and where we were ten 
years ago. In 2015, we had recently obtained our registered charitable 
status and started thinking of building 14 units of affordable housing. 

We had just contracted the services of a company to determine our 
ability to raise sufficient funds locally to proceed. We were extremely 
disappointed later that year to learn the results of this appraisal saying 
that potential donors didn’t perceive that affordable housing was 
needed in our community and that AAHS was not yet well enough 
known or proven. After that initial disappointment we regrouped and 
looked at what we could do with what we had: a promise of land from 
the Town and a promise of some financial support from the Sisters of 
St. Martha. 

We decided to proceed by building four one- and two-bedroom 
apartments. The Town, County, Sisters, NS Housing, Canada Mortgage 
and Housing Corporation all stepped up with grants or loans, starting 
their roles as long-term partners. And, the East Coast Credit Union 
provided a favourable mortgage. This determination and belief in 
community launched us on the path to where we are today
Today, we own 28 apartments that are homes to 53 tenants. We’ve 
grown from four units. In August, 2025, we will own and manage 48 
units, and not long from now, 100.  AAHS continues to be run by a 

M i s s i o n  S t a t e m e n t
The Antigonish Affordable Housing 
Society creates affordable housing 
solutions. 

V i s i o n  S t a t e m e n t
By 2029, the Antigonish 
Affordable Housing Society will 
triple the number of affordable 
environmentally, socially, and 
financially sustainable homes it 
provides.

Va l u e s 
As a community-based non-
profit housing provider, the AAHS 
believes in:
•	 Treating people with dignity, 

respect, and compassion.
•	 Striving for equity, inclusion, 

and diversity. 
•	 Being accountable, 

transparent, and trustworthy. 
•	 Partnering and collaborating 

with others. 
•	 Learning and changing as an 

organization. 
•	
S t r a t e g i c  P r i o r i t i e s 
Given appropriate human and 
financial resources, as well as 
organizational systems, the 
AAHS will invest its energy in the 
following strategic areas:
•	 Strategic Focus Area 1: 

Affordable Housing Solutions
•	 Strategic Focus Area 2: 

Government Relations
•	 Strategic Focus Area 3: 

Communications
•	 Strategic Focus Area 4: 

Partnerships and Collaboration
•	 Strategic Focus Area 5: 

Organizational Development



dedicated volunteer Board, many committee 
volunteers and one employee whose job is 
staff dedicated to supporting the tenants 
and part-time property management. 
Highlights from our 2024-2025-year 
demonstrate the comprehensiveness 
and varied work of our volunteer Board 
and committee members. I’ve chosen to 
report the past year’s highlights within the 
framework of the five action priorities that 
AAHS set early in 2024-25 and is working 
towards. 

MORE AFFORDABLE HOUSING SOLUTIONS
In August of 2024, we broke ground for 
Appleseed Court Phase II and are expecting 
to welcome new tenants in August 2025. 
AAHS’s building committee oversaw the 
work of the architect, issued a public tender 
for the 17 new units and contracted to Iron 
Maple Constructors. Using the highest 
standards for the building envelope and 
installing solar panels we strive to have the 
lowest carbon footprint as possible. 

Building committee members worked 
closely with the contractors and consultants 
including Archibald & Fraser Architects 
Ltd, Strum consulting, and AH Roy whose 
work has been greatly appreciated. StFX 
engineering students were commissioned 
to research and propose ways to improve the 
accessibility of our community rooms and 
install charging stations for electric vehicles.

This year we installed a generator for the 
Appleseed Court Community Room. Adding 
this to a generator installed the previous year 

at Riverside Estates, both community rooms 
are now available as cooling and warming 
centres for the wider community. 

In March, 2025, after a year of planning, we 
received a donation of 16 hectares of land 
from Dr. Amy Hendricks and her partner Paul 
Davies valued at $262,000. This land is in an 
excellent location on Hwy 337, just ‘past’ the 
hospital, close to the town, and will be on 
the community transit route. This creates an 
amazing opportunity to build an intentional 
community that we’re calling Sugarloaf. 

As a not-for-profit, the gift of land in such 
a good location is the only way we can 
expand our development initiatives.  With 
this development, AAHS is well positioned to 
contribute up to 10% of the new builds needed 
to close Antigonish’s projected housing gap of 
1540 new housing units for 2032.

Our first phase will construct 50+ rental units 
and a community gathering place. We are 
envisioning building approximately 150 units 
over the next 10 years, starting with 56 units 
for the first phase. Tim Welch Consulting was 
engaged to provide professional property 
development services. They helped us host a 
community engagement workshop at which 
60 participants envisioned what an intentional 
community could look like on this property.   
To maintain our existing housing and develop 
new housing costs a lot! 2024-25 saw great 
community financial support for AAHS. We 
ran two $20,000 matching campaigns, one 
of which was gifted by Frank Gallant and 

SUGARLOAF LAND DONATED TO AAHS 
(l to r)Dr Amy Hendricks, donor; Colleen Cameron, 
AAHS board of directors chair; Paul Davie, donor. 
Through the window, the pink construction is one 
of 3 buildings on Appleseed Dr. that will open in 
August 2025.

Participants at the Nov. 14 “VISIONING THE FUTURE 
SUGARLOAF NEIGHBOURHOOD” workshop 
brainstorm ideas for a new community centered 
around AAHS housing. Held just half a kilometre 
from the hospital near Rte 337, the session brought 
together 50 people—including tenants, social 
service providers, planners, architects, builders, 
developers, and government representatives—to 
help shape plans for more than 50 new homes.

Construction advances on 
Appleseed Drive with solar 
installation underway and 
interior finishing progressing 
across all buildings, including 
flooring, cabinetry, and fixtures.



Heather Mayhew and the other from an 
anonymous donor. Combined, we brought in 
over $100,000.

 The StFX Student Union, having decided 
to redirect their annual fundraising to local 
charities, chose AAHS as their first beneficiary. 
The Lions Club; ‘The Strap,’ a local band; an 
StFX student leadership class; and the St. 
Andrews Pickleball Club all held special events 
to raise funds for AAHS, and community 
volunteer Bill Marshall raised funds by selling 
hand-made bird feeders. We also received a 
number of legacy gifts in memory of people 
who passed away. We continue to have 
strong financial and strategic support from a 
range of partners including, in 2024-2025, the 
Congregation of the Sisters of St Martha, the 
Town of Antigonish, the Municipality of the 
County of Antigonish, the N.S. Department of 
Growth and Development, Canada Mortgage 
and Housing Corporation, and the Community 
Housing Transformation Centre. Danny 
MacIsaac, DJMI Legal Services, is a long-
standing supporter. 

Another key task of providing excellent 
affordable housing solutions is supporting 
the tenants who live in AAHS homes and 
managing applications and selection of new 
tenants. We welcomed two new families 
into Appleseed Court and one new family 
into Riverside Estates. All families have 
settled in well to their new surroundings 
and neighbours. One of these family units 
became available after a tenant completed a 
professional course and moved away for work. 

Tenant applications for Appleseed Court, 
Phase II were widely promoted. We 
received  112 applications for the 17 units. 
(The units  available include one, two, and 
three-bedrooms and includes four barrier 
free units. Our Tenant Selection Oversight 
Committee (made up of two Board 
members, a tenant and our staff) reviewed 
the applications for eligibility; they found that 
70 applications met the eligibility criteria. 
The Tenant Selection Sub-Committee (made 
up of community volunteers with one Board 
member) undertook selection, a process that 
extended into 2025-26. At the time of this 
report all incoming tenants and unsuccessful 
applicants have been notified. .
  
AAHS’s Community Navigator, supported by 
our Tenant Community Advisory Committee, 
provides social support to tenants who 
need a helping hand. Often this involves 
connecting tenants with community and 
government programs and helping with 
paperwork. The navigator engages with 
and coordinates with numerous local 
organizations and government staff. Two 
tenants received financial support from 
AAHS’s Tenant Special Needs Fund, a fund 
seeded with an anonymous donation to help 
tenants with unforeseen financial expenses 
such as medical needs and travel costs.
  

COMMUNICATIONS
A major 2024-25 communications focus  
was the development of our new website, 
launched in February 2025. Please check it 
out at www.antigonishaffordablehousing.
ca. In addition, AAHS’s Facebook page 
was revitalized and donation campaigns 
and housing vacancies were promoted. 
A significant overhaul to AAHS’s 
communication strategy and branding was 
undertaken, for refinement and approval in 
2025.  

The AAHS board gathered last weekend to advance strategic 
plans to triple sustainable affordable housing by 2029. Pictured 
left to right, front row: Juanita Pelly, Pauline MacIntosh, Colleen 
Cameron, Maria Van Vonderen, Jaime Smith (staff). Back row: 
Brendan Roberts, Bruce Dow, Connie Clement, Mary Oxner, Susie 
Doucet, Jiying Sun, Adam Baden-Clay. Absent: Reema Fuller, 
Tiffany Hargreaves.



 
GOVERNMENT RELATIONS 
In April, 2024 AAHS struck a Government 
Relations Sub-Committee of our Executive 
Committee to facilitate becoming more 
intentional about and deepening our 
relationships with all levels of government. 
This resulted in all  levels of government 
meeting with us to discuss mutual goals and 
how we can support each other as we strive 
to build and sustain more affordable housing 
in Antigonish. We presented a business case 
defining opportunities and needs for AAHS to 
achieve long term financial sustainability. We 
held a follow up meeting with the Provincial 
and Federal representatives. We presented 
to each municipal council in Sept, 2024 and 
maintained communications with Town and 
County leaders.

PARTNERING AND COLLABORATING WITH 
OTHERS
AAHS regularly engages in the community 
housing sector in order to learn, keep up to 
date with changes, share our knowledge 
and collectively advocate for a stronger, 
successful community housing sector. We are 
active members of the NS Nonprofit Housing 
Association (NSNPHA), participating at both 
the provincial and regional levels. AAHS 
Board and committee members participated 
in a province-wide conference sponsored 
by NSNPHA and the Co-operative Housing 
Federation of Canada. As a member of the 
Canadian Housing Renewal Association we 
connect with housing providers and advocates 
across the country. In Antigonish we collaborate 
with other community organizations that are 
striving to help their clients and staff find good 
housing and improve quality of living.

 
LEARNING AND CHANGING AS AN 
ORGANIZATION
Key components of our commitment to 
organizationally improve are strategic 
planning and good governance. In 2024-
25, we coordinated, overlapping strategic 
planning and governance review initiatives. 
Readers can see our updated mission, 
vision, priorities and values – outcomes of 
our strategic planning – at the opening of 
this Annual Report. Our Board members 
worked with Peak Experiences to 
identify the most pressing concerns and 
opportunities facing the organization over 
the next five years and how to maximize 
the resources we have. We reviewed 
by-laws  to better reflect our current 
operations, reduce administrative burden, 
and simplify language. (The proposed new 
by-laws are being tabled at our June 2025 
AGM.) 
 
A concerted effort was made this past year 
to recruit new volunteers for our Board of 
Directors, committees and special projects. 
During this year, five new directors joined 
the Board, with four directors relocating out 
of town or finishing their terms.
 
In June, 2024 AAHS completed a 10-month 
project to improve our digital capacity in a 
number of areas, including donor relations, 
property and construction management, 
record keeping and improved virtual 
meetings. Although we are still at early 
stages of digital expertise, our new software 
tools and practices are improving our ability 
to effectively and efficiently operate as a 
Board, developer and landlord.

 

Colleen Cameron
Chair Antigonish Affordable Housing 
Society



AAHS extends huge gratitude to 
our dedicated volunteers, staff, 

donors, partners and supporters. 
Your steadfast generosity and 

support are essential in our 
success. We acknowledge the 
cooperation and assistance 
of government departments 

and agencies, local non-
profit organizations, and local 
businesses. Together, we are 

making a significant difference 
in the lives of many people in our 

community. 

Shaun Chisholm passed away suddenly, at age 81, on March 
10th. Shaun was a dedicated AAHS Board member and volunteer 
between June 2017 and June 2023,  passed away suddenly, at age 
81, on March 10th. His AAHS peers deeply miss Shaun’s calm and 
kindness. Shaun had a fierce sense of humour and more than 
once caught the gullible among us with an April Fools joke. Sean 
lead AAHS’s building committee for 6 years, always stepping in to 
wield a hammer and pause to listen to tenants. Great gratitude 
and loss is felt.    

We have lots of excitement and hope as we 
prepare to open 17 new, good quality homes 
in August, 2025 and undertake development 
of our Sugarloaf property. We are successful 
because our dedicated volunteers spend 
countless hours to make it work and we are 
steadily improving our systems. Overall, it is 
you – the wider Antigonish community – that 
enables us to achieve our goals through your 
ongoing support. 

LAST YEAR’S ANNUAL 
GENERAL MEETING



VOLUNTEERS 2024-2025
We thank the following volunteers who 
were actively engaged for all of or part of 
the 2024-2025 fiscal year. (Not all volunteers 
listed are currently active.) If we have 
forgotten to acknowledge any volunteer, 
please accept our apologies and know that 
your contributions are no less appreciated 
than the efforts of those named. 

Board of Directors (partial or full-year)
Colleen Cameron, Connie Clement, Bruce Dow,, 
Tiffany Hargreaves, Brendan Roberts, Pauline 
MacIntosh, Jiying Sun, Reema Fuller, Juanita 
Pelly, Adam Baden-Clay, Elizabeth Gushue, 
Glenn Horne, Susie Doucet, Maria Van Vonderen, 
Mary Oxner

Executive Committee 
Colleen Cameron (chair), Pauline MacIntosh 
(vice chair), Angus  MacGillivray (treasurer), 
Mary Oxner (treasurer), and Connie Clement 
(secretary). Government Relations Sub-
Committee Colleen Cameron, Connie Clement, 
Monica Kennedy, Ann Camozzi, Pauline 
MacIntosh, Mary Oxner  

Buildings Committee leads property 
maintenance of existing units and planning and 
construction of  new units. Bruce Dow (chair), 
Jiying Sun, Andy DeCoste, Nathaniel MacDonald, 
John Bower, Colleen Cameron, Jaime Smith, 
and Angus MacGillivray (ex officio).  Additional 
project volunteers: Mike MacIsaac, Josh Manzer, 
Chucky ‘Levz’ McLaughlin

Communications Committee leads 
the Society’s promotion, publicity, and 
communications. Connie Clement (chair), Anne 
Camozzi, Maureen Connors. Additional project 
volunteers: Olga Gladkikh, Anna MacGillivray 

Finance Committee oversees effective financial 
management, assurance, and compliance with 
legal  and regulatory requirements, working 
closely with the treasurer. Willie Cormier (chair), 
Donnie MacDonald, Angus MacGillivray, and 
Richard Burelle  

Fundraising, Event and Proposal-Writing 
Committee has led for fundraising, including 
related event planning, and developing grant 
proposals. Colleen Cameron (chair), Kim Burnett, 
Maureen Connors, Reema Fuller, Bill Marshall, 
Donnie MacDonald, Anne Camozzi, Angus 
MacGillivray  

Governance Committee ensures that the 
Society has systems to fulfill our vision and 
mission,  embody our values and comply with 
legal obligations and accountability; and lead for 
nominations  and volunteer engagement. Brendan 
Roberts (chair), Pauline MacIntosh, Amy O’Hearn, 
Glenn Horne, Connie Clement. Additional project 
volunteers: Rennie Doiron, Griffin Gamble 

Human Resources (HR) Committee provides 
oversight of staff selection, staff compensation, and  
significant HR issues. Colleen Cameron (chair), and 
Pauline MacIntosh. Liaises with chairs of Building 
and Tenant Community Building Committees

Tenant Community Advisory Committee -- In 
February, 2025 the Board reframed this committee 
to be a sounding board/support for our community 
navigator; support tenant initiated/lead events, and 
manage AAHS’s tenant special needs fund. Susie 
Doucet and Jaime Smith (co-chairs), Jyostsna Jain, 
Monica Kennedy

Tenant Selection Committee provides oversight 
of all aspects of tenant recruiting, selecting, and  
screening. Maria Van Vonderen (chair), Donnie 
MacDonald (chair), Colleen Cameron, Colleen 
Bulger, Jaunita Pelly and Jaime Smith  

Tenant Selection Sub-Committee further screens 
applications, interviews selected applicants, does  
reference checks, and recommends to the Tenant 
Selection Committee individuals to be invited 
to  become tenants. Sub-committee: Donnie 
MacDonald (chair), Maria Van Vonderen (chair), 
Frank Gallant, Jennifer Desmond and Juanita Byard 

STAFF 2024-2025
Permanent employee - Jaime Smith, 
community navigator/property manager. 
Temporary  project employees - Aidan 
Wallace, digital change; Miko Morealeta 
community garden coordinator 



Financials
Antigonish Affordable Housing Society

Financial Statements
March 31, 2025















Antigonish Affordable Housing Society
12-S Hope Lane, Sylvan Valley, NS B2G 0G4

Community Navigator
aahscommunitynavigator@gmail.com   

902-318-3732 

w w w . a n t i g o n i s h a f f o r d a b l e h o u s i n g . c a

CHARITABLE REGISTRATION NUMBER: 
877266718RR0002

Creating 

community-supported 

housing solutions


